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Board of Trustees Meeting 
May 14,2013 
5:30p.m. Dinner 
Fac/Staff Dining Room, 
McCarthy Center 
6:30p.m. Meeting 
1839 Room, McCarthy Center 
• 
• 
• 
BOARD OF TRUSTEES 
BOARD MEETING a May ] 4, 2013 6:30P.M. a 1839 RooM, McCARTHY CENTER 
AGENDA 
1.0 Chair's Report (5 minutes) 
1.1 Tru tee Action Item: Approval of meeting dates for AY2013-14 
1.2 Trustee Action Item: Approval of minutes (March 26, 2013) 
2.0 President's Report (10 minutes) 
2.1 College Tomorrow Center 
2.2 Multiculhm1l Center 
3.0 Student Trustee Report (10 minutes) 
4.0 
5.0 
6.0 
Administration, Finance and Technology (30 minutes) 
4.1 FY2014 Budget Consideration 
4.2 FY2014 Trust Fund Budgets and Fees Approval Consideration 
Trustee Action Item: Approval of budget and fees 
4.3 Campaign Progress Report 
Academic Affairs (5 minutes) 
Human Resources and Legal Affairs (5 minutes) 
6.1 Public Safety Report 
6.2 Trustee Action Item: Personnel Actions 
7.0 Enrollment and Student Development (5 minutes) 
8.0 Response to BHE (15 minutes) 
8.1 Presidential Selection, Compensation and Review 
9.0 New Business (5 minutes) 
10.1 Trustee Action Item: A Y2013-2014 Board Officers 
10.0 Public Comment 
11.0 Adjourn Open Meeting 
ATTACHMENT 
ATTACHMENT 
ATTACHMENT 
ATTACHMENT 
ATTACHMENT 
ATTACHMENT 
ATTACHMENT 
ATTACHMENT 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's Office in 
writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the Chair's discretion, 
individuals will be permitted to speak to the Trustees and will be assigned time within the allotted 30 minutes. 
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BOARD OF TRUSTEES 
MINUTES a BOARD MEETING a MARCH 26, 2013 6:00P.M. 
h1 Attendance: Trustees Berger-Sweeney, Burchill, Combe, Gardner, Goguen, Gregory, Logan, Paul, Quezada, 
Richards 
1.0 Chair's Report 
Chair Burchill called the meeting to order at 6:18 pm. He welcomed the Board and Commissioner Richard Freeland, 
and stated that the purpose of the evening's meeting was to discuss the proposed DHE policies concerning 
presidential selection, evaluation, and compensation. 
Commissioner Freeland gave the Board several updates on matters pertinent to higher education. He noted that at a 
ceremony earlier today, the state had given away $2 million dollar to 800 students attending Massachusetts public 
colleges and universities and studying science, business and healthcare. He noted the state was in "budget season" 
and that he anticipated that h·ansportation needs would take precedence over higher education. He stated that there 
was work being done on the comrmmity college funding formula in efforts to redress inequities among institutions 
and stated that the formula would reflect performance as well as scale. As for the state w1iversities, he anticipated 
that the state would fund collective bargaining and that a di cussion regarding n funding formula would also occur. 
He anticipated there would be support for teacher education programs to adapt the common core to curriculums. 
Commissioner Freeland stated that a confidential campus report on how each campus is doing on Vision project 
goals would be released this spring, and that a second Vision project report would be released in the fall. He stated 
that his office is working on streamlining the transfer of credits from community colleges to the four year institutions. 
He also said there would be some focus on devel pmental education in math and education in the areas of civic 
engagement and participation. 
Commissioner Freeland then turned to the DHE draft policies on the selection, evaluation and compensation of 
presidents. He stated that the impetus behind the policies was to ensure that DHE became partners with the local 
boards of trustees on these particular topics. Commissioner reeland noted that DHE has the statutory authority to 
approve appointments and to set compensation based on local board input and that this would not change. What 
would change is the pr cess by which this is done. He stated that DHE has been unhappy with the role it has played 
in presidential appointment and characterized it as akin to a "rubber stamp." He noted that presidential searches 
have been managed entirely at the local level and the DHE vote to approve has felt meaningless. He highlighted the 
role DHE is seeking to include: 1. A DHE representative on presidential search committees; 2. Semi-finalist 
(interviewee) list to be shared with DHE, and; 3. Opportunity for DHE members to interview the finalist. 
Trustee Richards noted that he and Trustee Gardner were involved in the presidential search when President 
Flanagan was hired and he recalled the eleventh hour negotiations as the search drew to a close. He asked 
Commissioner Freeland how this new system would work in a circumstance where negotiations needed to be done 
in a timely mmmer -lest the candidate be lost to another institution. Commissioner Freeland responded that he 
anticipated that even before the local board voted on a candidate's hire, all of those details would have been 
discussed and agreed upon. He advised being in touch with DHE before the local board voted on the hire. Trustee 
Richards asked what would happen in the summer when DHE does not meet. Trustee Combe asked, from a legal 
point of view, whether an offer could be made before the DHE voted. Commissioner Freeland said he anticipated 
that either the local board chair or the search committee chair would have had a conversation with the finalist. 
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Trustee Berger-Sweeney commented that her experience in her present employment is that of a decentralized 
structure. She asked what the value added would be to creating this DHE structure a:round hiring, and how the DHE 
involvement would aid the process. Commissioner Freeland stated that the basic theory of a "system" is that the 
whole is greater tharl the sum of its parts- in other words, the point of the DHE is so that 25 institutions are not 
C\Cting as entirely separate and independent institutions. He also noted that new presidents needed to understand 
that the in.stitutions they were entering into are part of a larger sy tem and that he/she will be held accountable for 
their role in operating within that system. He stated that the value of the DHE involvement in the hiring process is so 
that prospective presidents will understand that part of the job entails working within the DHE structure. 
Trustee Berger-Sweeney asked how compensation is set. Chair Burchill explained that at Framingham, President 
Flanagan was evaluated on University-wide goals. A report was written and sent to D:HE with a recommendation for 
Cl salary increase. Chair Burchill noted that with the changes propo ed, the Board would have to also consider 
system-wide goals as well. 
Trustee Logan stated that he was concerned about all of th steps in the hiring process and did not want hiring 
matters to get caught up in bureaucracy. He noted that there would need to be an individual at DHE working in 
tandem with the local board; so that at the end of the process, the best candidate would emerge. Commissioner 
Freeland acknowledged that public processes can be cumbersome and that a lot would depend on the working 
relation hip between the local board chair and the Commissioner of Higher Education. 
Trustee Richards asked whether the new process has been plugged into a timeline, and whether the DHE ability to 
interview the finalist will hold up the process. Commissioner Freeland stated that DHE would interview the 
candidate on the same day a the local b ard interview, and that the DHE would vote on the appointment at their 
next meeting. 
Trustee Combe asked whether the law required the full Board to vote on the finalist. Commissioner Freeland said 
yes, it is statutory. He noted that the only matter in the new process that would add time is the sign-off of the DHE 
on the interview /semi-finalist list and on the job description. Trustee Logan asked that time lines be built into the 
process. 
Commissioner Freeland stated that the DHE was involved in two seru·c.hes right now and were coordinating them 
arotmd the DHE meetings. Trustee Richards said he was glad to see the recommendation to hire a search firm to 
handle searches. Trustee Berger-Sweeney stated that the most important matter is whether the process will result in 
a better candidate and how it will affect the candidate's perspective. Commissioner Freeland stated that it would 
Rdd value for the candidate to w1derstand how the system works and the world he is entering into. 
Trustee Gardner asked whether th Commissioner has met with other boards to discuss the proposed policies. 
Commissioner Freelru1d responded that he had not been .invited by any other boards, but that there were open 
meetings being scheduled for that very purpose. He acknowledged that one point of view that will probably emerge 
is "if it isn't broken, don't fix it." Trustee Gardner commented that many board members don't understand the 
importance of state-wide priorities. 
Trustee Combe expressed concern over having to evaluate presidents on the system-wide goals that were not 
established by the boards. Commissioner Freeland explained that the Vision project had been vetted by campuses 
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through their presidents before it was adopted, but acknowledged that it was not a perfect process. Chair Burchill 
reminded Commissioner Freeland that earlier in the evening he had said DHE would provide an evaluation of each 
campus on system-wide goals and that would be helpful during the evaluation period. Commissioner Freeland 
responded that the reports would be data driven and should be issued early enough to be used for summer 2013 
evaluations. 
Chair Burchill asked to move the discussion to the compensation piece of the guidelines and asked if DHE could 
provide boards with market bands as guidance for presidential compensation. Commissioner Freeland said ranges 
would be provided based on candidate profiles. 
Trustee Quezada, noting that the DHE orientation is toward integration, asked whether it would be advantageous to 
have a deliberate separation from DHE. Commissioner Freeland stated that he was a believer in decentralization but 
he did want to have some ability to have some influence. Tru tee Quezada replied that he did not feel a link to DHE. 
Commissioner Freeland sated that the new Office of Tru tee Relations would help in this area. 
Chair Burchill thanked Commissioner Freeland for his time. 
2.0 Public Comment 
Chair Burchill asked if there was any public comment. Th re was none. 
3.0 Adjournment 
A motion was made to adjourn the public meeting. 
On a motion duly made and seconded, it was unanimously voted to 
adjourn the March 26, 2013 open board meeting. 
The meeting was adjoun1ed at 7:30pm . 
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In Attendance: Trustees Berger-Sweeney, Burchill, Combe, Gardner, Goguen, Gregory, Logan, Paul, 
(luezada,FUchards 
1.0 Chair's Report 
Chair Burchill called the meeting to order at 7:33pm. He welcomed the Board and others in attendance and wished 
Trustee Goguen a happy birthday. Chair Burchill pointed out that a new draft of minutes from the January meeting 
was being circulated with changes appearing in green. 
On a motion duly made and seconded, it was unanimously voted to approve the 
minutes of the January 29, 2013 open board meeting as amended. 
**** 
2.0 President's Report 
President Flanagan began his report by thanking Commission r Freeland for his attendance at a prior meeting 
and expressed his appreciation for his experience and insights in running an institution of higher education. 
President Flanagan announced a new award that would be rec gnized at the undergraduate commencement 
ceremony called the James G. Carter award. Mr. Carter was an 1812 graduate of Harvard College who pushed 
for the creation of normal schools. President Flanagan de cribed him as a young man from Massachusetts who 
had an idea that was beneficial to the community. For the pring 2013 commencement ceremony, President 
Flanagan sought approval for the award to go to aitria and Morgan O'Neill, two sisters who created a website 
called Recovers.org to aid communities in relief efforts following natural disasters. President Flanagan also 
requested approval to confer an honorary degree on Senator Elizabeth Warren, the 2013 undergraduate 
commencement speaker. President Flanagan thanked Peter Chisholm and Senator Karen Spilka for their 
efforts in bringing Senator Warren to campus. 
· On a motion duly made and seconded, it was unanimously voted to confer the 
James G. Carter award on Caitria and Morgan O'Neill, and to confer an honorary 
degree on United States Senator Elizabeth Warren • 
**** 
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President Flanagan stated that he was reviewing a proposal for the establishment of a multi-cultural center on 
campus and that he would present a staffing plan for the center at the May meeting. He briefly described 
another initiative the University was working on called the College Tomorrow Center, where families with 
middle school and high school age children would have access to information about college. He noted that 
these types of centers currently exist in Boston and Worcester, but not in the metro west region. 
Finally, President Flanagan congratulated the University Police departm nt for their recent hires, making note 
of the fact that the new officers all hold bachelors' degrees, and two have rna ters' degrees. 
3.0 Student Trustee's Report 
Next, Trustee Goguen reported on her recent trip with Alternate Spring Break. She stated that students often 
have a sense of belonging after the trip that they did not have earlier and that the trips could be seen as a 
.retentlon tool. She stated that even eight years after Katrina hit, the need for help in Biloxi, Mississippi, i till 
evident. She noted that there would be a post-trip pre ntation on AprillO and Apri119. Trustee Goguen 
stated that she hoped the school would increase its support for service trip so that more students could 
paliicipate in the future. Chair Burchill remarked that his daught r lives in New Orleans and he personally 
understands the need in the areas impacted by Hurricane Katrina. He congratulated ASB on behalf of the 
trustees for a successful trip. Trustee Goguen also highlighted other trips that students took during spring 
break, including a trip to Rome, Italy, and two trips to Washington, DC. She noted the end-of-year student 
clubs' banquet on May 3, 2013. Senior week event include zip lining, a moon light cruise and a comedy show. 
4.0 Administration, Finance and Technology Report 
Executive Vice President Hamel introduced the new Director of Fiscal Affairs, Rachel Trant. Ms. Trant is 
replacing Joe Calapa, who is retiring after decades of service to Framingham State. 
Vice President Hamel asked the B ard to tum their attention to tab 4 in the trustee packet. He noted the 
Memorandum of Understanding between DCAM and Framingham State, which memorializes an additional 
$2.25 million to be spent on the Hemingway Hall Science Center, including $2 million on the full fit-out of the 
new addition, and $250,000 for identified accessibility projects. Vice President Hamel noted that other 
renovations are still not funded. He stated that the MOU can be seen as an information item or brought 
forward for approval. The Board chose to receive the information as an information item. 
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Next, Vice President Hamel turned his attention to the FY14 budget. He stated the University knows what the 
collective bargaining costs will be, and noted that many of the trust funds had seen significant increases over 
the last few years. He stated that the University was able to avoid the fiscal cliff following the 2008 recession 
by not backfilling vacancies, increasing enrollment and using federal stimulus monies advantageously. On 
page 5 of the budget handout, Vice President Hamel made note of the major variables over the past 5 years 
affecting tuition and fees, stating that state appropriations had decreased by an average of 1.4%, but other 
revenue streams had grown. While tuition and fees increased 7.9<Yc,, more University money had been directed 
to financial aid. Vice Preside Hamel also pointed out that while the tuition and fee increase was 7.9°/r), the net 
effect of that increase was to move the University from being the least expensive in the state university system 
to being in the middle of the pack. Trustee Gregory a ked if other schools had also increased fees and the 
response was yes. He then asked for the percentage of students receiving financial aid. Vice President Conley 
responded that about 60°/c, of students receive finial aid. Vice Pre 'ident Hamel stated that financial aid i both 
• need and merit based. Trustee Gardner asked how many additional students benefitted from the increases in 
financial aid. Vice President Hamel stated that a lot of the money went to fill voids created by decreases in 
state financial aid. 
• 
Trustee Paul asked whether the decrea e in staff positions had been offset by technology. Vice President 
Hamel stated that there continues to be pressure on individual departments because of enrollment growth. 
Trustee Goguen stated that she hears a lot of student complaints regarding lack of manpower, particularly in 
the Student Involvement and Leadership Department, and the Center for Academic Support and Advising. 
Vice President Hamel noted that staff growth was slow but that the University was trying to limit growth so 
that fees would not have to be increased dramatically. Trustee Gardner raised the issue of the use of 
volunteers, noting that Bridgewater has a volunteer center, and wondered whether there were retired baby 
boomers that might be interested in volunteering. President Flanagan stated that it was worth noting that 
Bridgewater State University was a much larger school than Framingham. 
Vice President Hamel then turned the Board's attention to the budget objectives on page 7. He stated that the 
University could control enrollment growth and was hoping to minimize the impact on student fees while still 
being able to meet strategic priorities. He stated that he anticipated a $400 increase in student fees and was 
assuming three new staff positions and six new faculty positions. Chair Burchill asked whether the incoming 
class would be smaller than other classes. Vice President Conley responded that the University hoped to bring 
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in a reasonably sized freshman class, while knowing that there would be a demand for transfer spots over the 
next few years. Vice President Hamel said the goal was to grow overall enrollment by 2%. 
Vice President Hamel then turned to the costs shown on page 9, juxtaposed with fee increases. He stated that 
by making certain assumptions, fees could be capped at $400. He called the Board's attention to page 10, 
which showed the processes by which budgets are determined. He stated that he would bring the final 
proposed budget to the Board in May for their vote. 
Vice President Hamel then explained the results of the budget ballot exerci e he had done with various 
constituents around campus, including the Budget and Planning committee, Pre ident's Council, Academic 
Department Chairs and Students. 
Chair Burchill asked if anyone was uncomfortable with the budget forecast as presented by Vice President 
Hamel. Trustee Gregory replied that he is alway uncomfortable with increases in tuition and asked whether 
Framingham was projecting within the range of tuition increases seen by our sister institutions. Vice President 
Hamel stated that the five year plan would show what our ist r schools are doing. President Flanagan 
commented that five years ago, Framingham State cost about $10 0 less than the median cost at the other state 
universities. President Flanagan noted that if the state wa to fund Framingham State at a rate of 50% (as 
UMASS is asking), Framingham could cut fees by 11%. Vice President Hamel stated that the University 
currently received about 36% of its support from the state. 
Trustee Gardner asked whether the best thing the Board could do in terms of helping out financially would be 
to focus aggressively on the fundraising campaign. President Flanagan responded yes, in that 60% of the 
campaign money is slotted for financial aid. 
5.0 Divisional Vice Presidents' Responses to Trustee Questions 
Vice President Vaden-Goad stated that the Academic Affairs subcommittee had reviewed the faculty 
appointments during their last meeting. Trustee Berger-Sweeney explained that the committee reviewed the 
faculty evaluation process and based on their understanding of the process, Trustee Berger-Sweeney reported 
that the subcommittee was comfortable with President Flanagan's recommendations. Trustee Gardner added 
that the subcommittee heard a presentation on on-line learning. 
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Trustee Combe asked about the enrollment headcounts included in Vice President Conley's blue sheet. Vice 
President Conley explained that future enrollment projections would be based on a 2<Yo overall enrollment 
growth to be achieved through a combination of controlling the number of entering freshman students and the 
number of transfer students. There appeared to be some confusion around the enrollment plan. The trustees 
requested clarification on how each of the classes sizes were changing and how this impacted overall 
enrollment and our ability to meet our goals. It was acknowledged that the size of the previous freshman class 
compromised student satisfaction in some areas. President Flanagan a ked that Vice President Conley provide 
additional information following the meeting. 
Trustee Paul asked whether Framingham State was using the college score card. Vice President Conley stated 
that the University was adopting it. Trustee Quezada asked whether the University had a career services 
placement office. Vice President Conley responded that the University had just hired a new staff member, Jake 
Livengood, as director of the career services office. Trustee Quezada asked about the placement rates. 
• President Flanagan said he would share three year and six month out placement rates at the May Board 
meeting. Vice President Conley expressed that the University had made a real change in facing outward 
toward the employer community. Chair Burchill asked that the information be provided in advance of the 
May meeting. 
• 
Chair Burchill asked about the funding for the 23 week training for two of the new police officers. Ms. Colucci 
explained that this was the police academy training that all police officers must undergo. The training is paid 
for by the University. The new hires are required by contract to repay the monies if they leave the University 
before four years is over. 
Ms. Colucci explained that the personnel actions list included requests to approve some tenure track faculty 
appointments, faculty promotions, tenure appointments, emeriti appointments, as well as staff appointments, 
and promotions. 
On a motion duly made and seconded, it was unanimously 
voted to approve the Personnel Actions list. 
**** 
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6.0 New Business 
Chair Burchill asked for volunteers to sit on the nominating committee for next year's chair and vice chair 
positions. The Board agreed that the committee would meet once by phone. Trustees' Richards, Gregory and 
Paul volunteered to serve on the committee. 
Next, Chair Burchill called the trustees attention to the discussion they had had with Commissioner Freeland 
regarding the DHE's proposed policies on presidential selection, compensation and evaluation. In light of 
Commissioner Freeland's representation that there would be future meetings on these topics, Chair Burchill 
asked whether the board should hold off on deliberating. President Flanagan remarked that responses were 
due back to Commissioner Freeland by May 21. Chair Burchill expressed that he wanted the DHE to 
understand that they must react quickly during a presidential search so that delays do not impede the process 
and that a flow chart or time line as suggested by Trustee Logan would help. Trustee Richards remarked that 
the DHE gave themselves two weeks at the end of a search to appr ve the candidate. Truste Logan stated that 
f 
. 
• 
the DHE would have to be in synch with local boards. Trustees ardner stated that she liked the sugge tion to • 
wait and see what the other campuses were thinking and saying. 
President Flanagan remarked that he had not known that the DHE planned to assess the campuses on their 
involvement with the Vision project. Trustee Richards asked what would happen if there was a conflict 
between a local board's evaluation of a president and the DHE's evaluation of their involvement in the Vision 
project. Trustee Richards noted that the presid ntial review generally began in May and usually culminated in 
a pay raise in November, retroactive to July. 
Chair Burchill suggested drafting a preliminary response on the policies, but not sending it until after the open 
meetings on the topics had occurred. 
7.0 Pub1ic Comment 
Chair Burchill asked if there was any public comment. There was none. 
8.0 Adjourn Open Meeting 
On a motion duly made and seconded, it was unanimously voted to 
adjourn the March 26, 2013 open board meeting. 
The meeting was adjourned at 9:30pm. 
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Concept Paper: The Framingham State University 
"College Tomorrow Center" 
Framingham State University (FSU) proposes the establishment of a college-attainment 
facility, to be known as the FSU College Tomorrow Center (CTC) that will serve low-
income, first-generation, and minority students, as well as their farnilies, in an effort to 
improve college attainment rates of underrepresented persons living in the region. 
Specifically, the CTC will provide programs and services from an easily accessible location, 
in a welcoming environment, and delivered by culturally competent, respectful, and highly 
trained staff. Student clients will benefit from accurate information, timely advice, and a 
comprehensive set of resources related to their successful matriculation to a college or 
university setting. 
Target Populations 
The proposed CTC will serve two distinct populations - area high school students and adults 
wishing to access higher education or complete degree requirements. In order to gauge need 
for the CTC, demographic data of towns within the University's region were studied, with 
four towns in proximity to campus exhibiting characteristics indicative of the need for a 
comprehensive college attainment initiative. Framingham, Hudson, Marlborough, and 
Milford have significant minority populations, although in keeping with Massachusetts race 
and ethnicity demographic profiles in general. Perhaps more significantly, these four towns 
all display median household incomes, high school dropout rates, and college degree 
attainment (bachelor's degree or higher) percentages well below those for Middlesex County 
in general: 
Population White Black/ African Asian Hispanic Median HS %of 
Count American or Household Dropout Population 
Latino* Income Rate with 
(2012) Bachelor's 
Degree or 
higher 
Framingham 68,318 71.9% 5.8% 6.3% 13.4% $66,047 6.6% 43.8% 
Hudson 14,907 90.9% 1.7% 2.1% 4.8% $68,812 9.4% 33.5% 
Marlborough 38,895 80.9% 2.8% 5% 10.8% $72,853 5.5% 38.1% 
Milford 25,055 86.3% 2.3% 2.3% 9% $60,840 7.5% 30.7% 
Middlesex 1,518,171 82.8% 5.2% 9.8% 6.8% $79,691 4.0% 49.8% 
County 
*"Htspamc" may mclude persons hsted 111 other race/ethmc categories; data are approximate. 
Taken together, these demographics point to an existing need, in some of the communities 
within the Metro West region, to improve college attainment and completion rates for persons 
who are defined by the U.S. Department of Education as "traditionally" underrepresented in 
post-secondary settings . 
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Services 
The CTC will help students in grades 9-12, as well as adults who are unemployed or under-
employed, plan for admission to area colleges and universities. As is the case with the 
University's current summer program named "College Tomorrow," which serves area youth, 
the CTC will not function as a recruiting venture for Framingham State. Rather, the CTC will 
be a university-run enterprise serving to develop the region's human capital and economic 
vitality by promoting the area's non-profit higher education opportunities in all of their 
formats and iterations. Thus, clients will be skillfully guided to an understanding of how 
different types of post-secondary opportunities offer varying degrees of accessibility, 
affordability, career centeredness, and overall experience. This proposal envisions a 
combination of information sessions, workshops, and individual assistance with completing 
paperwork, composing effective essays 
Specifically, the CTC will assist high school students with early college planning to ensure 
preparedness, guide them through the college admissions process from application to deposit, 
and de-mystify the various mechanisms of financial aid, including the FAFSA, CSS Profile, 
packaging, budgeting, and borrowing. Adults will benefit from some of the same guidance, 
but will receive assistance with such programs as GED, CLEP, help with documentation of 
high school and post-high school education and work, and be offered advice about accessing 
the myriad continuing education opportunities throughout the region. All clients will have 
access to in-person career counseling and the opportunity to conduct personalized career 
inventories. 
The CTC will have a strong self-service component, necessitating a well-staffed, state-of-the-
art, open design technology center. General college planning information and education will 
be delivered via the web in collaboration with American Student Assistance's asa.org/plan 
site, and thus will be similar in concept and scope as one of ASA's College Planning Centers 
in Massachusetts. An annual subscription to SALT financial planning services will ensure 
that clients receive first-rate financial literacy education as part of their involvem~nt with the 
CTC and its services. 
Staff 
In person and on-line resources will be provided by trained advisors, some of whom will be 
FSU student interns who will complete pre-internship training in basic college planning, 
utilization of available resources, and socio-economic barriers to college attainment. Other 
personnel would include a CTC Director, a part-time coordinator, and work-study students. 
FSU personnel from the enrollment management areas, including Admissions, Financial Aid, 
Academic Support, as well as interested faculty, will offer special programming on a regular 
basis. 
! 
• 
• 
FSU' s CTC will have as its Director an individual with significant experience in college 
access programming for individuals from populations underrepresented in higher education. 
Ideally, such experience will include work in a multilingual educational environment, 
familiarity with the complexities of federal financial aid, understanding of the socio- • 
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economic barriers to higher education attainment, and a commitment to high quality service 
delivery to prospective students and their families. The Director will provide overall 
leadership for the center, responsible for supervising personnel, meeting with clients and 
arranging a schedule of programming, daily operations and building management, budget, 
and assessment of services. 
A part-time contracted coordinator will provide supervisory coverage during evenings and on 
the week-end, overlapping two hours during weekdays with the Director's presence to ensure 
close collaboration. The CTC's assistant coordinator will also have experience working 
within an educational setting to promote individuals' knowledge of issues related to college 
attainment. 
FSU Interns will provide the bulk of one-on-one counseling for clients with appointments 
with walk-in consultation based on availability. The for-credit internship will span two 
semesters, with the first involving classroom-based training and job-shadowing at one of 
ASA's college planning centers. The intern will complete the second semester at the FSU 
CTC. Two course credits will be awarded by the University upon the recommendation of the 
supervising faculty and the CTC Director. 
The Center 
FSU envisions that the CTC will occupy a stand-alone building adjacent to campus with 
adequate parking. Ideally, the location of the CTC will symbolize its function as a welcoming 
portal to prospective college and university students throughout the region. We anticipate the 
need for two offices for the Director and part-time coordinator, a reception area, a seminar-
style meeting room for small group discussions and presentations, well-equipped computing 
stations, resource shelving, and an open-seating area where clients can mingle with center 
staff and each other. The building will be compliant with physical accessibility standards set 
forth by the American Architectural Access Board. The CTC' s schedule would take into 
account the schedules of high school students and working adults - typically welcoming 
clients Monday through Thursday each week from 10:00 a.m. through 8:00p.m., with Friday 
and Saturday hours from 10:00 a.m. to 3:00p.m. 
Annual Budget 
The CTC would require an annual budget of approximately $250,000 in order to provide the 
high quality college planning and attainment services this proposal envisions. The chart 
below outlines an annual budget and indicates one-time start-up expenses. Of note is 
Framingham State University's responsibility for the lease of or allowed use of a college-
owned or operated facility to house the proposed CTC, as well as assumption of costs for 
certain overhead expenditures such as electricity, telecommunications, furniture, and 
furnishings: 
3 
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PROPOSED ANNUAL BUDGET 
Personnel 
Director $85,000 Salary and fringe benefits 
Assistant Coordinator $28,600 25hrs/week for 50 weeks (contractor) 
Administrative Assistant $42,000 Salary and fringe benefits 
Student interns (6) $36,000 $2,000 per 14 weeks x 3 terms per year 
Work study students (2) $0 Paid through FS U Financial Aid A wards 
Non-Personnel Expenses 
Membership SALT $30,000 (in kind) 
Telecom/Electricity $12,000 (in kind) 
Office supplies $1,000 
Promotional materials/ marketing $5,000 
Travel and training expenses $6,000 Travel to and from job shadowing sites for 
FSU interns 
Equipment replacement/ $2,500 
maintenance 
Miscellaneous office expenses $1,000 
Total Annual Budget for CTC $249,100 
ONE TIME START UP EXPENDITURES 
Technology $15,500 (in kind) 
Furniture/furnishings $25,000 (in kind) 
******** 
The proposed Framingham State University College Tomorrow Center will strive to improve 
college attainment for individuals from local communities where demographics indicate the 
need for comprehensive ·pre-college counseling services. This proposal seeks regional 
corporate philanthropic support which, in partnership with the University's contributions, 
will be used to reduce the educational divide in the Metro West region of the Commonwealth . 
4 
sc 04/29/13 
/ 
• 
• 
• 
• 
• 
• 
Concept Paper: 
Multicultural Center at 
Framingham State University 
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Director of Multicultural Affairs 
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Introduction 
In recent years, a common thread woven through the University's mission statement, core values, 
strategic plan, and academic and co-curricular programming, has been a commitment to the 
ideals of diversity and inclusion. At the same time, Framingham State has seen significant 
growth in enrollment, including that of underrepresented students. 1 The University's Committee 
on Diversion and Inclusion has worked tirelessly in recent years to promote multiculturalism, 
including specific recommendations as to how commitment to the idea of diversity can be made 
manifest through the allocation of hutnan resources, space, and financial supp rt. This paper 
proposes the establishment of a new Multicultural Center, which would serve as a highly visible 
commitment to the ideals of tolerance, acceptance, and understanding we have espoused. 
Purpose 
The need for a multicultural center is based in part on the on the following enrollment statistics. 
Over the past five years the University's undergraduate recruitment and ad1nission of first-time, 
first-year underrepresented students have grown from 9.8% to 21.1% of the incoming class, 
pushing our underrepresented undergraduate student body to 20.2~. In terms of overall 
retention rates for underrepresented student , at 74%, they closely mirror that of our majority 
students which is 75o/o. However, the 6-year graduation rate of underrepresented students is 15o/o 
lower than that of the majority students. This reality is of great concern as our underrepresented 
enrollment C?ntinues to grow: 
Underrepresented 
Students2 
Fall 2008 
Fall2009 
Fall20l0 
Fall 2011 
Fall 2012 
First Time, 
First Year First-Year Overall 
Freshmen Class Size Student Bod 
11 .6% 650 12.5% 
11.7% 724 12.7% 
18.1% 722 15.0% 
2l.6% 924 16.5% 
21.1 % 826 20.2% 
Fall2010 - Fall 2011 -
Retention Rates3 Fall 2011 Fa112012 
OveralJ 74.4~ 74.2% 
Underrepresented 73.8% 73.7% 
Majority 75.1% 75.0% 
6-year Graduation 
Rate2 
Fan 2006 -
Fall 2012 
Overall 
Undenepresented 
Majotity 
51.5% 
38.7% 
53.5~ 
Undergrad 
Student Bod 
3 448 
3,485 
528 
3,885 
4,147 
1 
"Underrepresented students" is defined by the university's IR office as those students who identify themselves as 
persons of color and Hispanic students (white and non-white) . 
2 Source: Framingham State University Common Data Sets 
3 Source: Framingham State University Office of Institutional Research 
2 
These statistics resonate with the findings from a recent Campus Climate study conducted by an 
outside consulting firm (Ibis Consulting Group) that posed several questions to students about • 
their personal, social, and academic comfort level at FSU. A large percentage of African-
American, Hispanic, and Asian students (72%, 23%, and 17o/o respectively), acknowledged that 
it was not a comfortable environment and these students do not feel part of the community, while 
less than 10% of the majority students expressed such sentiment.4 This despite efforts made in 
recent years to create an inclusive environment, such as: 
• The creation of the Presidential Committee on Diversity and Inclusion comprised of 
students, faculty and staff that program to keep diversity at the front of community 
me1nber minds; 
• Human Resource efforts in providing professional development sessions about diversity 
and inclusion, and working with search comtnittees on recruit1nent strategies for persons 
of color; 
• Creation of a Diversity minor by Academic Affairs; 
• Continued success of Multicultural Affairs in bringing prominent figures to campus to 
speak about diversity and inclusion and providing a mentorship program for first-ti1ne, 
first-year freshmen. 
These are well-publicized efforts and necessary for advancing the University's diversity agenda, 
but have not resulted in tangible changes that our students can see and connect with on a daily 
basis. A multicultural center would provide a concrete link for underrepresented students to feel 
a sense of comfort and belonging in the comn1unity. The hope is that a stronger sense of 
community among these students will in turn lead to an improvement in their retention and • 
graduation rates, as well as the University's overall success rates. 
An innate sense of belonging is not being met and our underrepresented students are responding 
through attrition. In many cultures the opportunity to gather and connect with similar people is 
an essential element in feeling part of a community. The University's majority students can find 
that opportunity anywhere on campus; underrepresented students find this mostly during dining 
or in a friend's room. For example, African-American neighborhoods have places such the local 
church or community centers that are pseudo-multicultural centers, as these allow people from 
like backgrounds to gather and communicate about similar experiences and provide support in 
times of need. They also provide educational resources like tutoring, cultural edification, and 
spiritual support. This type of forum is missing at Framingham State. A properly positioned and 
staffed multicultural center will show current and prospective students and employees that the 
University is truly committed to diversity and inclusion. 
Project Description 
The goals of the multicultural center would be in direct support of the University's Mission and 
Vision Statements, Core Values statement, and Strategic Plan with respect to diversity and 
inclusion. The overarching goal of the center would be to create an environment that 
demonstrates to current and prospective students and employees that the University places a high 
value on diversity and inclusion. The Multicultural Center will: 
4 Source: Ibis Framingham State University Diversity and Inclusion Report 
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• Develop, in conjunction with Academic Affairs, CASA and SILD, a specific program 
designed to improve the four-year completion rate of underrepresented students. 
• Provide a space for students, faculty, and staff to gather and learn about other 
cultures, as well as their own, through targeted programming provided by internal and 
external individuals and groups. 
• Create a safe space for underrepresented students to gather and be mentored in their 
academic, social, and personal development. 
• Assist, in collaboration with Career Services, in attainment of internship and 
employn1ent opportunities for students from underrepresented populations. 
• Serve as a resource .center for faculty and staff to develop their competence in theory 
and practice related to n1ulticultural student development. 
Methodology 
The multicultural center would have a similar set-up as that at CASA, with a professional staff in 
residence, a large space and general purpose area with moveable seating, a small meeting space, 
non-denominational quiet space for reflection and prayer, and office space for the staff. 
• The general purpose area would be used as an area for study, small group discussions, 
and programming. 
• The meeting space would be used for staff meetings, club meetings, and event planning 
tneetings, and would be available to the entire campus community . 
• The reflection and prayer space would be used as a quiet non-denominational space for 
students to go for prayer and reflection. The Heineman Ecumenical Center is a beautiful 
space but the Christian symbolis1ns throughout can be intjmidating for students and 
employees of different faiths. 
With 20% of the University's students identifying as underrepresented, more staff are need to 
serve these students' needs and assure them that they are valued members of the community. 
Staffing of the multicultural center would ideally include three new positions (below, in bold) at 
the University; this level of staffing increase would likely be gradual and require outside funding 
for at least one of the proposed positions. The Campus Ministers, who currently associate with 
the University on a volunteer basis, would continue to do so on behalf of the diocese and the 
faith-based community, but would be embedded in the Multicultural Center: 
o Associate Director of Multicultural Affairs - oversees the day-to-day 
operations of the center including supervision of the center staff, advises clubs 
and organizations, and implements programming. 
o GLBT Coordinator- imple.ment programtning to educate the community on 
GLBT issues, create and maintain a comprehensive "Safe Zone" program for 
students, faculty, and staff. 
o Campus Ministers- continue to provide spiritual support and guidance for the 
community and gain higher visibility on campus. 
o Administrative Assistant - provide the necessary clerical support for the center 
staff; maintain the calendar of events, website, and triage response to students 
when the staff is not available. 
4 
In addition to adequate space for the center, an individual operating budget to support its 
initiatives and programs will be necessary. 
Location 
A multicultural center should have a prominent space on campus. A newly acquired house on 
Adams Road (similar to the Honors House) or any street adjacent to campus would be an ideal 
location. With a visible place on campus, cunent and prospective students and ernployers will 
see the University places a high value on diversity and inclusion. 
An interim location should be -offered in addition to a long range plan for the actual center. This 
will show University constituents that a serious and thoughtful plan is in place regarding 
diversity and inclusion. Suggested interim spaces include a room dedicated as the Multicultural 
Center in the Whitternore Library or a space currently vacant in Foster Hall (former location of 
the Honors Program Center). 
Assessment 
• 
Assessment activities will include administration of a biennial campus climate assessment 
through Educational Benchmarking, Inc. (EBI), and the establishment of trend line data on 
descriptive measures of diversity and inclusion (racial and ethnic diversity, curriculum, etc.) 
Staff will use the result of data-gathering to inform the programmatic direction of the 
Multicultural Center and as wel1 as to gauge its efficacy in meeting the needs of the University' s • 
diverse populations. 
Conclusion 
As the University enrollment of underrepresented students grows, it is critical that the University 
increase its efforts to provide an environment that promotes inclusi vity and cross-cultural 
understanding. Framingham State must demonstrate that academic and co-curricular programs 
place a high value on diversity and inclusion, and the Multicultural Center will strive to promote 
these efforts through a unified, campus-community effort. 
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Frantinghalll 
State University Board of Trustees 
Update 
Division of Administration, Finance, Information Technology, and Institutional Advancement 
Dr. Dale Hamel, Executive Vice President 
May 14,2013 
I. Trustee Action Iten1s 
a. FY2014 Budget Consideration Attachment #1 
i. FY2014 All University Budget Presentation 
ii. FY2014 Trust Fund Budgets and Fee Rates Approval Consideration 
II. Trustee Discussion Items 
a. AY2013 Divisional Goals Update 
A&F Division FY2013 Strategic Plan Goals 
;.. Expand Opportunity 
• FSU's comprehensive costs will remain below the Massachusetts state university 
average cost and University-funded financial aid will continue to be increased 
../ Explore cost reduction opportunities across departments and through 
collaborative programs 
o Major initiatives include utility contracts, bond refinancing, capital 
projects alternatives, and PACE program initiatives. 
. ../ Develop budget options for Campus and BOT consideration that limits student 
charges increases and enhances student financial aid 
o Budget options developed at significant reduced student fee increases • 
../ Implement year two of the FSU Comprehensive Campaign Plan 
o Anticipate achieving $4M (towards $1OM target) in gifts and pledges by 
end of year two. 
' Develop Community 
• FSU will enhance facilities and technology to meet capacity and academic program 
needs and to promote responsible environmental stewardship 
../ Advance Hemenway HaiUScience laboratory Facility Project 
o Project proceeding under revised MOU with commencement in May • 
../ Advance O'Connor Hall Repositioning Project 
o $2.4M received from state for summer 2013 project . 
../ Complete Identified Climate Action Plan Capital Projects 
• Performance Contract - Energy Conservation Measures Projects; Power Plant 
Conversion 
o $6.3M project ($3.0M G.O. funding; $3.3M performance contract financing; 
$0.5M rebate support) completed. 
Frantinghant 
State University Board of Trustees 
Update 
./ Advance Capital Master Plan Projects 
• Additional residence hall capacity to accommodate future O'Connor repositioning 
o New Residence Hall Project Team selection process underway. 
• Additional parking 
o Property acquisitions pursued to accommodate parking expansion; 
project financing completed. 
• Additional dining seating 
o Project procurement underway for completion by fall 2013; project 
financing completed. 
• Deferred maintenance investments 
o $8.6M DCAM funding received for FY13 ongoing/planned projects; $0.5M 
scheduled from MSCBA CIP funding for summer 2013 residence hall 
repair projects; $1M scheduled FY13 College Operations support. 
• Advocacy for bond-bill authorization use of Center for Teaching Excellence (CTE) 
funds 
o Continued advocacy for consideration as part of Commonwealth Five 
Year Capital Spending Plan Update process . 
./ Implement University Technology Initiatives 
• Implement telephone, voice mail, and e-mail systems upgrade 
o E-mail upgrades completed; first phase of three:-year telephone and voice 
upgrade program completed 
• Support University Technology Committee Initiatives 
Implement "digital repository" and other programs 
o Mobile website program planned; Digital Repository being rolled out; 
server consolidation program completed. 
Implement "StarRez" housing management, DegreeWorks course planning, 
Raizer's Edge advancement, and Banner HR systems 
o Banner HR and DegreeWorks upgrades completed; Raizer's Edge 
program near completion; housing management proceeding. 
» Promote Student Success 
• FSU will instill a cuHure of assessment that enables continuous improvement 
./ Continue selective reviews of departmental operations; implement response 
plans 
o Sightlines facilities audit completed; State Auditor's Health Insurance and 
Financial Aid operations audits completed; IT services survey planned . 
./ Allocate resources to meet demand, increase student retention and shorten time 
to degree (along with other strategic priorities). 
o Strategic plan "Strategic Priorities" initiatives supported through FY13 
budget allocation process (allocations totaling $2.5M). 
• 
• 
• 
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Framingham 
State University 
Academic Affairs Updates 
May 14,2013 
1. Academic Affairs Committee of the BOT met on May 8, 2013. Primary topics of discussion were: 
a. Dashboard Indicators: creating dashboard indicators that show our overall progress 
with regard to the academic strategic plan 
b. Program Assessment and Student Learning Outcomes 
c. Academic Affairs Budget 
d. Updates from (1} Grants and Sponsored Programs; (2} Graduate Studies; and (3} 
Continuing Education 
2. Hiring Update: Tenure-Track Searches (14 Complete, 1 failed) 
Department/Position Search Status Faculty Hired Doctoral 
Institution 
Biology Complete Amy Knapp University of 
California, San Diego 
Biology/Chemistry Complete Ishara Mills-Henry Massachusetts 
Institute of 
Technology 
Communication Arts Complete Niall Stephens UMass: Amherst 
Economics/Business Complete Erastus Ndinguri Louisiana State 
University 
Economics/Business Complete Robert Krim Boston College 
English Complete Alexander Hartwiger University of North 
Carol ina--Greensboro 
Fashion Design & Retailing Complete Seunghye Cho MFA University of 
Oklahoma 
Food & Nutrition Complete Ann Johnson Auburn University 
Food & Nutrition Complete Andrea Gorman Boston University 
History Complete Stefan Papaioannou University of 
Maryland-College 
Park 
OFFICE OF ACADEMIC AFFAIRS 
100 State Street PO Box 9101 Framingham, MA 01701-9101 • t 508-626-4582 f 508-626-4592• www.framingham.edu 
# 
11 
12 
13 
14 
15 
Department/Position Search Status Faculty Hired Doctoral 
Institution 
Political Science (Chair) Complete Christopher Latimer SUNY Albany 
Psychology Complete Charles Sachs Columbia University 
Sociology Complete Khan Agartan SUNY Binghamton 
Sociology/Criminology Complete Xavier Guadalupe- University of Central 
Diaz Florida 
Computer Science Failed Search (a 
candidate signed 
the contract letter, 
but later decided 
to remain where 
he was) 
3. International Education: Aggregate of students participating on semester, summer, winter 
session and faculty led study trips over the last ten years has shown steady increases. 
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Framingham 
State University 
Board of Trustees Update 
Human Resources and Legal Affairs 
Rita Colucci, Esq. 
May 14,2013 
COMMUNICATIONS 
Completed projects include: 
• Promotional materials for Earth Week and National Library Week events. 
• Programs, invitations and other n1aterials for Spring Commencement, President's Gala 
and Reunion Weekend. 
• Continued generation of press releases appearing in the Boston Globe, Metro West Daily 
News, Framingham Patch and FSU website. 
COMPLIANCE 
• Notified employees of obligation to take the State Ethics Conflict of Interest Law 
Assessment by April 3, 2013. Facilitated session for approximately 50 facilities 
employees. 
• Discrimination Prevention Training .for Facilities Department planned for May 31, 2013 
• Completed and distributed policy governing minors on campus. 
DIVERSITY 
• Continuing searches for Academic Diversity Fellow positions. 
• Diversity Workshop for Students held on April24, 2013-led by HR student intern, 
Jacquelina Fontes 
• Diversity Dialogues 
o Smart or Stupid? Discrimination Based on Perceived Intellectual Ability- April 
12th 
o Heteronormativity- April 26th 
EMERGENCY PLANNING 
• Table top exercise regarding hazardous materials reviewed and action items established 
HUMAN RESOURCES 
• Four (4) ongoing faculty searches 
o Mathematics (Full-time Temp) 
o Modem Languages (Tenure Track) 
• 
• 
• 
o Academic Diversity Fellows (2 positions, FTT renewable for up to 2 years) 
• Five (5) ongoing staff searches 
o Staff Assistant- Women's Basketball Coach/lntramurals Coordinator- Athletics 
o Administrative Assistant I - Chemistry and Food Science 
o Associate Director /Campaign Director- Development and Alumni Relations 
o Skilled Laborer - Capital Planning and Facilities Maintenance 
o Campus Police Officer I- University Police Department 
Training Initiatives- Future Trainings/Webinars planned are: 
• 2013 Campus-wide Professional Development Days, held January 9 -11. Forty-five 
sessions were offered over a three day period. Over 200 employees participated. 
W ellness Programs 
• 
• 
• 
New Employee Orientation/Discrimination Training Sessions Scheduled for May 17, 
2013 
Organized Tobacco Free Task Force • 
o 4 Task Force Meetings 
o 2 Subcommittees- Efficacy and Enforceability & Education and Com1nunity 
Awareness 
o Sp )nsored Table on Earth Day to Kick Off Program 
o Orientation for Faculty and Staff Tobacco Cessation Program held May 2, 
2013 
Caring for Caregivers Group -formed after Campus Professional Development Days . 
Organized by Robin Robinson, 'Director of Educational Technology Office. 
UNIVERSITY POLICE 
See Campus Safety Report 
• 
• 
• 
PUBLIC SAFETY REPORT 
May 14,2013 
The University Police Department continues to focus its efforts on community. Officers 
continue to be active, visible and contributing citizens of the campus community. 
Firearms Update 
Sergeant Karen Nicholas, Officer Laurie MacDonald and Officer Alora Brock attended the 
Municipal Police Training Committee 50 hour basic recruit firearms course and are now certified 
to carry firearms while on duty. The course was taught by firearms instructors of the 
Framingham Police Department. 
Personnel/Vacancies Update 
Edward Maguire has been hired as a police officer. Edward is a graduate of the Lowell Police 
Academy and has undergone required firearms training. Edward holds a bachelors and masters 
degree in criminal justice from UMASS Lowell. 
Officer Kristen Walls, currently on military leave, will return to the University sometime in July 
2013. 
Training Update 
Officer Laurie MacDonald and Officer Alora Brock have completed the six week field training 
program and will be assigned to a regular scheduled shift. 
Officer Laurie MacDonald is currently attending a sexual assault investigators certification 
course at the Boylston Police Academy. Once completed, Officer MacDonald will be qualified 
by the Commonwealth to investigate sex crimes. 
Mass Police Accreditation Commission Policy Review 
To date, the following policies have been reviewed to ensure current policy compliance with 
M.P.A.C. certification standards: 
• Accountability and Discipline 
• Uniforms and Equipment 
• Limits of Authority and Use of Discretion 
• Department grooming standards 
• Code of Conduct 
• Written directive system 
• Officer selection process 
• Prevention of Racial and Gender profiling 
• Critical Incident Stress 
• Coverage and Staffing levels 
• Commendations and Recognition 
• Death Notifications 
• Court procedures 
• Emergency Medical assistance and transport 
• • CJIS Use and Access • Automatic External Defibrillator 
• Oleo-Resin Capsicum 
• Hazardous material response 
• Large Scale disturbances and crowds 
• Expandable batons 
• Radio Communication procedure 
• Bob threats 
• Bike patrol operations 
• 
• 
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Kurowski, Brian 
Paschal, Walter 
Cho, Seunghye 
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Masotta, Maria 
• Mihal, Christine 
ATTACHMENT 
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PERSONNEL ACTIONS 
STAFF APPOINTMENTS 
Staff Assistant 
Development 
Staff Assistant 
Athletics 
Effective: 05/20/2013 
Annual Salary Rate: $35,000.16 
Effective: 06/17/2013 
Annual Salary Rate: $50,024.00 
TENURE TRACK FACULTY APPOINTMENTS 
Assistant Professor 
Consumer Sciences 
Assistant Professor 
Consumer Sciences 
Assistant Professor 
English 
Assistant Professor 
Consumer Sciences 
Associate Professor 
Economics & Business Admin. 
Assistant Professor 
History 
Assistant Professor 
Psychology & Philosophy 
Effective: 08/25/2013 
Annual Salary Rate: $60,000.00 
Effective: 08/25/2013 
Annual Salary Rate: $65,000.00 
Effective: 08/25/2013 
Annual Salary Rate: $60,000.00 
Effective: 08/25/2013 
Annual Salary Rate: $70,000.00 
Effective: 08/25/2013 
Annual Salary Rate: $100,000.00 
Effective: 08/25/2013 
Annual Salary Rate: $56,463.00 
Effective: 08/25/2013 
Annual Salary Rate: $63,000.00 
FULL TIME TEMPORARY APPOINTMENTS 
Assistant Professor 
Psychology & Philosophy 
Instructor 
Effective: 08/25/2013 
Annual Salary Rate: $60,000.00 
Effective: 08/25/2013 
Psychology & Philosophy Annual Salary Rate: $48,000.00 
• 
ATTACHMENT 
May 14,2013 
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RETIREMENTS 
Bolio, Stephen Assistant Professor Effective: 09/20/2013 
Nursing 
Horn, Bernard Professor Effective: 05/24/2013 
English 
Murphy, Nancy Staff Associate Effective: 08/02/2013 
Business Office 
Telling, Douglas Professor Effective: 06/07/2013 
Political Science 
• 
• 
• 
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Framingham 
State University 
Board of Trustees Update 
Topic: J?ivision of Enrollment and Student Development 
From: Susanne Conley 
Date: May 1, 2013 
End-of-Year Update 
Prior to the beginning of the academic year, the division's leadership team adopted an overall theme of closer 
collaboration with the Academic Affairs division on initiatives designed to promote student success inside and 
outside of the classroom. To that end, a number of goals for the year were adopted: 
1. Goal: Develop a comprehensive recruitment plan for the University's graduate programs of study. 
Graduate recruitment has seen a number of significant changes, including the adoption of a graduate 
student recruiting plan, designation of a full-time graduate recruitment coordinator, and the development 
of data reporting tools to better understand and forecast enrollment trends. While it is too early to 
measure the impact of these efforts onfall enrollment in the graduate programs of study, we anticipate 
some enrollment growth at that level this fall. 
2. Goal: Craft a refreshed and focused marketing strategy to highlight graduate programs. 
Beginning in September, the marketing of graduate programs was separated from marketing of continuing 
education offerings in order to create more top-of-mind public awareness of the University's master's 
degree programs. Marketing of graduate programs, like that already in place for the day division, relies 
heavily on radio with supplementary exposure in social media, web, traditional print, and poster 
placement. Search engine marketing is Google-based, and this year was refreshed with new keyword buys 
chosen on the basis of documented frequency and relevance scores. New landing pages have been 
developed that incorporate conversion mechanisms, thus giving the graduate recruiter leads for follow-up. 
3. Goal: Refine the graduate admissions process for improved efficiency and effectiveness. 
Paperless processing of graduate program applications for Fall2013 matriculation was accomplished, 
with faculty members of program admissions committees having on-line access to all applications. During 
the summer, enrollment processing personnel will work with the Dean of Graduate Studies to gauge the 
effectiveness of the new system and make any needed adjustments. 
4. Goal: Maintain level of advising services as previously offered in DGCE and plan improvements in 
collaboration with faculty program chairs and department chairs. 
Following the re-alignment of enrollment responsibilities in July 2012, all advising services for continuing 
(evening) and graduate students were successfully nwved to CASA. A part-time contracted employee 
1 
managed communication from current and prospective students and arranged advising appointments with 
professional staff, many of whom are faculty in the Day Division. The largest challenge related to the 
move to CASA was space availability, resolved l through the re-purposing of the Day Division's testing 
room for advising use in the evening and the sharing of administrative office space. All involved with the 
program worked on the development, in conjunction with Information Technology, of a web-based 
advising program management system that will reduce paperwork for faculty advisors and center staff by 
automatically confirming requests for appointments, providing meeting preparation instructions, and 
generating driving direction and parking passes- especially important for students who are new to the 
campus. 
5. Goal: Facilitate faculty use of Degree Works for course need forecasting and documentation of individual 
advising. 
Over the course of the year, evidence emerged that faculty confidence in the Degree Works program was 
not where it needed to be in order to achieve the goal of using DW to course forecast and notate advising 
sessions. In collaboration with Academic Affairs and participants in the newly adopted divisional 
"Crosswalk" meetings, we systematically identified on-going issues with the program, some common 
misperceptions about the use of web-based advising tools, and next steps for improvement. This approach 
generated better communication between faculty and Student Records and has resulted in the resolution of 
many issues. We recognize that more work needs to be done in this area; and remain committed to fully 
leveraging features of the program once faculty and administrative areas are ready to do so. 
6. Goal: Develop a targeted advising program for undeclared students in order to improve their success rates. 
Analysis of the 2009, 2010, and 2012first-year cohorts revealed that the retention rate of undeclared 
students falls below that of students who matriculate to the University as declared majors. The issue was • 
taken up by the Academic Advising Advisory Group, comprised of faculty who work with Dr. Chris 
Gregory (Director of the Advising Center) to improve advising practices for undeclared students. 
Beginning in Fall2013, undeclared first-year students will be enrolled in uundeclared-only" sections of 
the first year seminars in the fall, where advice and information can be tailored to their needs. CASA 
advisors have adopted an aggressive approach to moving students toward a major declaration well before 
the junior year, and have actively enlisted the help of faculty in doing so. 
7. Goal: Implement a streamlined transfer process; examine practice of credit hour calculation at other four 
credit hour institutions and propose policy change if warranted. 
What was once an informational and procedural bottleneck for tranf,fer students has been eliminated 
through a total re-design of the course transfer equivalency process at FSU. Accepted transfer students 
are now told upon admission how many courses will be taken in transfer. 
8. Goal: Advance the dimension of social responsibility in co-curricular programming through the Live Safe 
initiative; engage the faculty more with our efforts in this area. Successfully launch the Live Safe wellness 
initiative. 
The Live Safe initiative, which has engaged over 200 students this year through various outreach efforts, 
promotes shared social responsibility for the safety and well-being of students at FSU. Student leadership 
in this program has been instrumental, with many serving as peer educators, group discussion leaders, 
and consultants to student affairs administrators. The program has focused this spring on such issues as 
personal safety during spring break and the use of designated drivers and other ways of promoting 
automobile safety. The program sponsored a successful art contest used to design a uLive Safe" T-shirt 
and launched an equally successful Facebook page and Twitter account. Under the direction of the Dean 
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of Students, the focus of the program in Fall2013 will be on "bystander intervention" in social 
circumstances. 
9. Goal: Clarify and publicize university procedures and policies regarding disruptive behavior in the 
classroom; support faculty in classroom management practices. Communicate with faculty about reporting 
of disruptive or disturbing student behavior. 
This issue was discussed with Academic Affairs leadership, including the newly-appointed faculty liaisons, 
at a Crosswalks meeting in order to determine the best way to educate faculty about the issue of disruptive 
student behavior, how it should be reported, and the process that follows such reports. The Dean of 
Students will develop, in conjunction with the liaisons, a guide to these issues that will be distributed at the 
beginning of each academic year to all faculty members. 
10. Goal: Plan a multi-year expansion of the University Leadership Academy program; increase number of 
students who successfully complete this program to 20. 
Despite efforts to grow the program, the number of applicants increased only 33% over prior years, 
falling short of the desired doubling of interest this goal envisioned. This program will be a 2013-2014 
priority for the University's new Director of Career Services. 
E&SD has also established the following goals with respect to enhancing diversity and controlling costs: 
Diversity 
1. Goal: Conduct assessment of campus environment for students with physical disabilities in 
conjunction with Facilities; collaborate with faculty to promote the use of universal design in course 
delivery. 
This assessment is in process will be completed by the end of the academic year. 
2. Goal: Improve the depth and breadth of undergraduate admissions' stated diversity and inclusion 
goals. 
A comprehensive strategy to improve campus diversity and inclusion was developed by the Director of 
Multicultural Recruiting in consultation with the University's Diversity committee, approved by the 
Dean of Enrollment Management, and implemented for the current recruitment campaign. The plan is 
based on demographic data and focused recruiting, innovative collaboration with community-based 
organizations, and early outreach. 
3. Goal: Develop a comprehensive enrollment plan for returning veterans, to include an orientation 
program designed around their needs. 
The Director of Veterans Services has developed an on-line orientation program tailored to the needs 
of deployed servicemembers; it will be used for the first time this July. The orientation will allow for 
flexible enrollment processes, assistance in gaining military benefits, and support for their transition 
from the military environment to an educational setting. 
Controlling Costs 
1. Goal: Promote financial literacy among student borrowers through more transparent financial aid 
materials and personal budget development. 
3 
ASA 's "$SALT" program was incorporated into first-year seminars this fall and will continue to be • 
part of the curriculum going forward. Improvements to the Financial Aid website were also designed 
to promote borrowing based on need rather than maximum allowances and to steer students toward 
loan products that are advantageous in terms of interest rates and other conditions for the borrower. 
2. Goal: Promote use of the fifth course option for eligible students; continue to reduce use of "W" as a 
strategy. 
Students eligible to take a fifth course have been identified and will be reminded of this option 
following first-year and transfer orientations this summer (in order to preserve course availability for 
new students). 
3. Goal: Establish a "cost-per-student" metric to assess the efficiency and effectiveness of the 
undergraduate admissions operation. 
This project will be completed by the end of the current academic year. 
4. Goal: Review remaining use of large scale mailings in conduct of E&SD's business; eliminate and 
replace with electronic communication where possible. 
Three large-scale (more than 1,000 pieces) were identifiedfor conversion in the next business cycle to 
electronic communication. 
5. Goal: Determine overall cost of student transportation system and consider possible revenue 
generation to support the initiative. 
Complete data on the fixed costs of the student transportation system prior to and following the 
adoption of the "Ram Tram" initiative have been compiled and shared with the President's Student 
Transportation Advisory Team. That group's recommendations will be incorporated into 
programming for the coming year. 
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FSU Alumni Surveys {3 Years Out): Graduates of 2007-2008 and 2008-2009 
Graduation Year 
Survey Period 
Response Rate 
Survey Questions 
Are you currently working for pay right now? 
Location of employment? 
What is your approximate annual salary? 
Have you obtained a position of leadership? 
Have you enrolled in a degree program since 
graduating from FSU? 
What factors had the most significant 
influence on your decision to attend FSU? 
Level of agreement concerning whether FSU 
lived up to your expectations? 
Which activities do you regard as the most 
important aspects of your undergraduate 
experience? 
• 
.L--,~-~-~ 
AY 2007-2008 
Spring 2011 
17% 
2007-2008 (n=104) 
93.4% - Employed 
74.0%- Employed full-time 
93.5%- Massachusetts 
27.4%- Less than $30,000 
18.2%- $50,000+ 
31.6%- "Yes" 
34.6% of respondents are working 
towards a graduate degree 
94.2%- FSU's affordability 
60.6% -The size of the school 
85.3% of respondents either "Agree" or 
"Strongly Agree" 
63.0%- Clubs/Organizations/Student Gov't 
42.0% - Honor societies 
• 
A Y 2008-2009 
Spring 2012 
-----~··--·----1 
14% 
2008-2009 (n=91) 
95.4% - Employed 
83.5%- Employed full-time 
91.8%- Massachusetts 
29.0%- Less than $30,000 
22.1%- $50,000+ 
33.3% - "Yes" 
44.0% of respondents are working towards 
a graduate degree 
85.3%- FSU's affordability 
51.6% -The size of the school 
79.8% of respondents either "Agree" or 
"Strongly Agree" 
53.6%- Clubs/Organizations/Student Gov't 
53.6% - On-campus job 
• 
2 
• • • FSU Post-Graduation Surveys {6 Months Out): Classes of 2010-2011 and 2011-2012 
Graduation Year AY 2010-2011 AY 2011-2012 
+---~---- --------------------- -~~--~~ Survey Period Spring 2012 Spring 2013 
----------~----------
ResponseRate ______________ 32% ______________ ~--~----------33%_o ____________ ~ 
Survey Questions 2010-2011 {n=230) 2011-2012 {n=231) 
93.9% - Employed 93.4% - Employed 
Are you currently working for pay right now? 72.9%- Employed full-time 77.53%- Employed full-time 
Location of employment? 93.8% - Massachusetts 92.3%- Massachusetts 
47.9%- Less than $30,000 43.1%- Less than $30,000 
What is your approximate annual salary? 9.8% - $50,000+ 12.5%- $50,000+ 
What type of organization is your primary 39.3% of employed respondents work for 41.0% of employed respondents work for a 
employment? a private for-profit organization private for-profit organization 
Did you complete at internship/practicum 51.3% of respondents completed an 51.3% of respondents completed an 
while enrolled at FSU? internship or practicum at FSU internship or practicum at FSU 
61.8% of respondents who completed an 69.2% of respondents who completed an 
Did the internship help you network internship/practicum said "Somewhat" or internship/practicum said 1'Somewhat" or 
employment after graduation? "Yes" "Yes" 
Have you enrolled in a certificate or degree 18.7% of respondents are working 19.9% of respondents are working towards 
program since graduating from FSU? towards a certificate or degree a certificate or degree 
Which type of degree program are you 76.7% of those enrolled in a graduate 73.9% of those enrolled in a graduate 
enrolled in? program are seeking a Master's Degree program are seeking a Master's Degree 
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